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The
Restoration, like healing, is 
a journey that we all must 
make together. We lean on, 
support, learn from, give 
ideas, encourage, and grow 
in the attempt to heal, make 
whole again, and restore that 
which was taken during the 
commission of a crime. As 
correctional professionals, 
advocates, victims, community 
members and offenders, we 
are on a journey that will 
change our lives forever as 
well as those lives that we 
touch along the path of our 
journey.
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Putting Victims First!
DOC’s Victim Advisory Council Prepares 
for Victims’ Rights Week Celebration

During the week of April 22–28, 2007, thousands of people who have 
been victims of crime, will be honored across the country. There 
will be rallies, candlelight vigils, forums, and other public awareness 
activities to commemorate National Crime Victim’s Rights Week. 

The theme for this year is titled, “Putting Victims First!”  

To celebrate this event, the Victim Advisory Council (VAC) is making 
plans to host its seventh annual event to honor victims of crime. The 
program will be held Thursday, April 26, 2007, 10:00 a.m. to noon at 
the Department of Corrections located in the Jessie Parker Building, 
510 East 12th Street, Des Moines (between 11th & 12th street, one 
block North of Grand Avenue on Des Moines Street). Guests may 
enter the North door and follow the foot steps! The event will be held 
in the lower level.

The Victim Advisory Council is proud to hold this event which draws 
people from around the state. Each year has a different theme, this 
year we recognize victims of domestic violence. A victim impact 
panel will tell their stories of experiencing and overcoming domestic 
violence—how they coped and what life is like for them now. Laura 
Roan, a Violence Against Women prosecutor from the Attorney 
General’s office, will make a short presentation.  

Please mark your calendar for this important event. The Victim 
Advisory Council would like you to join us as we celebrate and honor 
victims of crime. For further information contact Betty Brown at the 
Department of Corrections, 515.725.5742.     

We look forward to seeing you.
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Coping with Grief During the Holidays

Considerations:

*  The first year without your loved one WILL be overwhelming.

*  Good family communication will be essential as you consider your holiday    
   traditions and rituals

*  Others WILL have expectations for you . . . take care of yourself

*  You will need to be flexible and patient with others, but mostly with YOURSELF!

Sasha’s Top 10 List for Holiday Survival

10. Decide which RITUALS you will change and which you would like to continue.

9.   Plan ahead and figure out what you are going to DO to HONOR your special 		
      person who no longer is with you.

8.   Include the person’s name in your conversations.

7.   Express your Faith

6.  Visit the cemetery…Visiting the cemetery is an important mourning ritual. It   
     helps us embrace our loss and remember the person who died. Ask a friend or  
     family member to go with you. You may feel comforted by their presence. Or, if  
     it feels right for you, go alone and sit in sacred silence.

5.  Place a candle in your window during the Advent Season.

4.  Do—or prepare—a holiday favorite of the person who died.

3.  Don’t forget the children…they are grieving too!

2.  Discover and “open” your GIFT!! Look at what part of your loved one’s life still  
     lives within you and enjoy that!

1.  Figure out what you need to do to take care of you!!!

A vital part of healing is often telling your “story” of the person’s life and/or death 
—over and over again. Seek out those special people who are willing to listen to 
you—over and over again!

Allow yourself to have fun, to laugh, and to enjoy things and the people around you 
—even in the midst of your pain.

Grief teaches us the importance of living fully in the present, remembering our 
past, and embracing our future!

by Sasha Mudlaff, Hamilton’s Academy of Grief & Loss
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Dissenting opinions regarding the treatment value of 
victim impact panels for sex offenders are abundant.

One argument states that by merely placing 
survivors of sexual abuse in the same with room 
with sex offenders, re-victimization occurs. There 
is also the reality that survivors may later regret 
speaking on a victim impact panel if that experience 
prompts unanticipated emotional trauma. 

Panel opponents also warn that listening to survivor 
accounts of victimization may undermine treatment 
by feeding the prurient interests of some sex 
offenders, or even worst, initiate relapses, which 
can result in more victims.

Still others suggest that while listening to survivors 
may invoke a strong emotional response from sex 
offenders and a sense of empathy for the speakers 
(and perhaps even contempt for their perpetrators), 
they question whether sex offenders gain any real 
understanding of how their own victims have been 
impacted. After all, looking through a window is one 
thing—a mirror is quite another.

Those and other arguments pose legitimate 
questions born of a sincere concern for all 
participants. Even with the intensive screening and 
intake process outlined in the previous edition of 
The Journey, it is naïve to assume that victim impact 
panels are not without risk for all participants. 
However, even with that knowledge, do the risks 
outweigh the benefits? 

In examining the potential benefits and efficacy of 
the panels, it is important to consider all parties-

—not just offenders. While certainly subjective, 
in general, survivors hope to promote a healing 
process, regain a sense of empowerment and help 
prevent future victimizations by sharing their life 

Victim Impact Panels: A Debrie�ng (Part 2)
by Chris Baker, Victim-Offender Services Coordinator Eighth Judicial District

(This is the final installment of a two-part series 
examining the restorative justice principles on which 
victim impact panels are based, the intake process 
for survivors and offenders, and the effectiveness 
of the sometimes controversial panels in Iowa sex 
offender treatment programs.)

stories with offenders who may minimize or be in 
denial about the real impact of sexual abuse. For 
sex offenders, the treatment goals are concrete: 
understanding and changing their behaviors, 
developing empathy for their victims and living 
crime free to ensure public safety. The needs of 
both parties, as well as the public, are equally 
important under the restorative umbrella. 

Moreover, like any treatment component, it is 
difficult to delineate the full impact of one of 
many complementary interventions. Still, some 
perspective is gained by simply asking those 
involved.

 “My own healing awakened a spiritual passion to 
speak with offenders,” recounts Mary Lee Summy, 
56, a survivor of sexual assault who suffered 
in silence for 39 years. “I view the panels as a 
necessary part of offenders moving forward with 
the ability to recognize the reality of their crime.” 

�Victim impact panels 
should be held more 
often to allow more 
people the opportunity to 
learn what I have learned. 
I now can never justify  
a sex crime by saying,  
�It won�t hurt her.��
A dedicated advocate of victim impact panels, 
Summy also admits that speaking on panels can 
exact an emotional toll from survivors. Although 
mindful of her own well being, she continues her 
efforts to inspire offenders and the criminal justice 
system to be more responsive to survivors. “My 
own needs were never met because I never told 
anyone” she says.
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Following each panel, offenders write a letter to 
each speaker describing what they learned from 
the experience. The letters are reviewed by staff 
and facilitators for potentially offensive statements 
before being passed on to those speakers who 
opt to read them. In addition, offenders complete 
an evaluation, which provides space for personal 
comments and observations. Below are excerpts:

• “Victim impact panels should be held more often 
to allow more people the opportunity to learn what I 
have learned. I now can never justify a sex crime by 
saying, ‘It won’t hurt her.’”

• “I think the VIP is a great program for offenders 
to attend. It has been the most beneficial to me in 
treatment.”

• “Hearing your story makes it more real than just 
reading about how any type of abuse affects a 
person. It puts a face and voice to the words . . .”

• “I can truly say this is an eye-opener for me in 
how to look at a person in the world. Writing a letter 
about what our victims would probably say to us in 
a letter is nothing like hearing a powerful story as 
yours.”

• “I would like for you to know that through hearing 
your story it made me realize that even though I’ve 
been in treatment, somehow I was able to minimize 
the true impact of my crime.”

The above sampling suggests that participants do 
value victim impact panels, but in the context of 
evidenced-based practices it is necessary to look 
at quantitative data as well. 

During the past 18 months, 59 sex offenders from 
the Mt. Pleasant Correctional Facility and the Eighth 
Judicial District’s community-based program 
attended victim impact panels and were asked to 
complete the aforementioned evaluation. Derived 
from several sources, the evaluation attempts to 
measure offender satisfaction with the facilitator, 
the value of the victim impact panel experience, any 
positive changes in victim empathy, and offender 
perception of the criminal justice system.

Of the 59 evaluations distributed, 56 were returned. 
Forty-seven sex offenders, or 84 percent of those 
who completed the evaluation, rate the experience 
as highly satisfactory with a score of 37 points 
or higher out of a possible 44. Eight find the 
victim impact panel experience satisfactory while 
one offender, with a low score of 20, is clearly 
dissatisfied with the intervention. The mean score 
is 40.05 with a standard deviation of 4.02. 

So, do they work? 

The results, although encouraging, are at best 
preliminary, inconclusive. Like many restorative 
interventions, victim impact panels complement 
existing treatment curricula but they are not a 
panacea and should not be represented as such.

However, this we know: Victim impact panels for 
sex offenders do provide a welcomed forum for 
survivors to tell their stories, to have a voice in the 
criminal justice system and to participate in the 
treatment and rehabilitation of offenders. They do 
allow sex offenders to experience firsthand the 
short and long-term impact survivors experience in 
the aftermath of sexual abuse. Many sex offenders 
clearly state that such understanding is elusive 
through mere supposition, or by reading about 
victimization. They do provide professionals insight 
into offender progress and or further individual 

Victim Impact Panels: A Debrie�ng (Part 2)

�I can truly say this is an 
eye-opener for me in how 
to look at a person in the 
world. Writing a letter 
about what our victims 
would probably say to us 
in a letter is nothing like 
hearing a powerful story 
as yours.�
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treatment issues. Those reasons alone surely indicate 
an inherent, real value.

“The Victim Impact Panel is no doubt one of the 
most critical elements of our sex offender treatment 
program,” reports Sara Beth Schurr, a psychologist at 
the Mt. Pleasant Correctional Facility. 

 She adds, “The men in our program spend many 
hours reading and talking about victim issues and 
trying to comprehend the devastating impact they 
have made on their victims’ lives. However, seeing real 
people sitting in front of them and sharing their stories 
of how sexual abuse has so deeply altered their lives is 
by far one of the best tools in developing empathy and 
understanding in our offenders.

“Without exception, this program element is judged, 
by the offenders fortunate enough to participate, to 
be one of the best parts of the treatment process. It 
makes the pain real, not just discussions that are oft 
times easily forgotten.”

The treatment and rehabilitation of sex offenders will 
always be a politically, culturally and socially charged 
endeavor and the use of victim impact panels will 
be scrutinized accordingly. As a complementary 
intervention, victim impact panels do show great 
promise in benefiting survivors of sexual abuse, sex 
offenders and the community at large. Their use 
should be encouraged as long as all parties are 
aware of the risks, the necessary safeguards are in 
place, and survivors are willing to come forward and 
tell their stories. Continued scrutiny of victim impact 
panels is both valid and welcome, but it is a disservice 
to so many if the end result is paralysis based on an 
aversion to risk.

“We must continue to be creative in trying to meet the 
unique needs of survivors of sexual abuse as well 
as their perpetrators,” according to Administrator of 
Victim and Restorative Justice Programs Betty Brown, 
who first brought victim impact panels to the Mt. 
Pleasant Correctional Facility in 1998. “The community 
has too much at stake to avoid calculated risks if there 
is a chance for so many to benefit.”

Victim Impact Panels

by Janelle Melohn, Victim Rights Coordinator,  
Iowa Attorney General’s Office, Crime Victim 
Assistance Division

The Iowa Attorney General’s Office recently 
received a $1.2 million grant to establish an 
effective system of tracking criminals and 
notifying victims about important matters 
involving offenders. Appriss, Inc., the providers 
of the VINE service (Victim Information and 
Notification Everyday) has contracted to 
provide an Iowa statewide program similar 
to that provided in 19 other states across the 
country. This system will empower victims by 
allowing them to either call in or to check a 
website for offender-status information. It will 
also allow any interested party, or victim to 
register for an offender and receive immediate 
notification regarding any change of status of 
the offender while incarcerated either in jail or 
in the Department of Corrections. 

The State of Iowa notification system will be 
called IowaVINE. The very extensive IowaVINE 
system will be implemented over the two-year 
grant period, as we gradually bring on all 99 
counties in Iowa. We have already identified 
six counties (Story, Polk, Grundy, Boone, 
Buena Vista, Scott) to begin the process of 
implementing IowaVINE and of the six; four will 
be online by December. After the first counties 
have been brought online with IowaVINE, we 
will bring up 4-6 more counties about every 
2 months thereafter. Anyone interested in 
learning more about how the system works can 
go to www.vinelink.com.

IowaVINE
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A Welcome To Steve Weis,  
Re-entry Coordinator for  
the 4th Judicial District!

Stephen R. Weis has 19 years of experience in 
corrections. As an Assistant Warden at the Nebraska 
Correctional Youth Facility he was responsible for the 
programs area, which included Unit Management, 
Security, Substance Abuse, Mental Health, Recreation, 
Library Services and Education. 

Mr. Weis participated on the Nebraska Department 
of Correctional Service’s Victim Advisory Board. He 
facilitated the first Nebraska Victim Offender Dialogue 
meeting after the implementation of the program in 2000. 
He has knowledge of community corrections principles 
and restorative justice practices for the State of Nebraska. 
Mr. Weis was instrumental in the implementation of 
the Reentry Program for the Nebraska Department of 
Correctional Services.

Currently, Steve is working on establishing a Victim 
Advisory Council for the 4th District that will assist in 
developing victim programs to include Victim Impact 
Programs, Victim Offender Dialogue and more. In 
addition to Victim Services, Steve is currently designing 
the Families Also Serve Time (F.A.S.T.) Program that 
will provide education for family members on the Iowa 
Justice System to help answer the many questions they 
have about the system and provide grief counseling for 
family members who have someone under supervision 
in the Iowa System. Steve is exploring the process for 
successful reentry working with the plans generated by 
the Iowa Department of Correctional Services.

These are just a few of the projects Steve is busy 
developing! 

Welcome to Iowa!

Speaking on Victim Impact Panels 
has been a very rewarding experience 
for me. Quite by surprise it has 
provided an on-going opportunity for 
my healing process and for personal 
growth. I share my experiences 
with others in hopes that they might 
benefit from them. Every once in 
awhile I can tell by the expression on 
a person’s face or by the questions 
asked that I have reached them. And, 
after all, isn’t that the purpose of 
the Restorative Justice Program—to 
reach and to restore!

A Message From 
a Victim Panel 
Speaker by Jan Wright

Although the connections are not always obvious, personal 

change is inseparable from social and political change. 

—Harriet Lerner
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I am writing this letter to let you know a little about 
my experience in working with employees within your 
office, Kim Hughes and Mary Roche. I was a previous 
victim in a sexual abuse case that happened in 1990, 
while working as a Correctional Officer at the Iowa 
Medical and Classification Center. The offender was 
unfortunately released on a technical error, not due to 
a Parole Board recommendation, nor a well-planned 
release strategy. I was notified on my cell phone, while 
attending work related training in Des Moines. From 
the day I was notified, every attempt made to get 
answers about how this happened, what my rights 
were, how do I protect my family or self, consistently 
fell upon deaf ears and unreturned phone calls from 
people in the criminal justice system. This experience 
resurfaced an immense amount of once healed 
emotion, shattering what had taken years of attempts 
to heal.

I would like to take the opportunity to let you all know 
how positive these two have been during this difficult 
period. They were both there to answer any questions, 
refer me to resources when requested, and provide 
a supportive and confidential environment. Kim and 
Mary not only provided me with transportation and 
offered lodging assistance, they both went above 
what their job requires. Kim offered to drive me to 
the offender’s sentencing and invited me to stay the 
night with her and family. Mary has been there for 
transportation, every phone call and email, listening 
and empathizing with my frustrations in this situation. 
Mary also assisted in the coordination and mediation 
of the diverse group of individuals with whom I came 
into contact throughout this experience.

In closing, I would like to add that people such as Kim 
and Mary are crucial to our justice system. I learned 
that the positions of Victim Witness Coordinator and 
Victim Liaison—who assist those feeling submerged 
during a time of crisis—are rare but a step in the right 
direction. I can only hope that services such as these 
are encouraged and funded. I have enjoyed working 
with Kim and Mary and deeply appreciated their 
services.

 
Jane Duehr Probation/Parole Officer III 
Department of Correctional Services

One Staff Victim�s Voice

As a member of the Keys Reentry Circle of 
Support (in the 5th Judicial District), there had 
been discussions on ways that the offenders 
could give back to the community. I love to stitch 
and thought that not only would it be fun to pass 
on this love to some of our group members, 
but by doing a Christmas stocking project with 
KidSake (for kids in Foster Care) that I knew 
about, it would be a great way for the women to 
give back to their community. When I contacted 
Amy Stein (the Director of KidsSake), I explained 
a little about our Circle of Support and that we 
were interested in the possibility of doing the 
stocking project. I asked for the names of 15 
children that we could do stockings for. We 
met every other week and I was delighted with 
the results. (We even had a few men from the 
Keys Program join the group for a brief time.) In 
talking to some of the offenders while teaching 
stitching, I learned that several had been in 
foster care and were excited about the project 
for that reason. One of our volunteers has been 
a foster parent for a number of years and one 
was a victim who is part of our Circle of Support. 
Everyone benefits from working together! 

Stockings were created by victims, reentry 
clients, correctional volunteers, Keys reentry 
staff & 5th Judicial District corrections staff.

www.iakids.org/meet_the_children/aboutchildren.asp

Restorative Justice 
Christmas Project
By Pat Bradshaw, Circle of Support Volunteer
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Betty,

I want to thank you so much for bringing this issue to our attention 
and for providing us a strong foundation from which to train our staff.

I must confess that I didn’t “get it” at all when you first started 
talking about this. But after sitting through many training sessions 
in our District in the past couple of months, I am starting to get it. (I 
say starting because I believe there are levels of sensitivity to this 
issue, and we all will keep learning more about it.) I now understand 
several past situations which, quite frankly, baffled me when they 
occurred. I also feel that I am better able to deal with such situations 
appropriately. I also know that it will be easier because all staff are 
trained and we are now able to put a name to it.

I’d like to share with you something I heard recently. Jamie Pollard, 
Athletic Director at ISU, was our banquet speaker at Fall ICA. His 
presentation was called “Doing the Right Thing.” He started out by 
asking if anyone in the room had ever had a “moral dilemma.” Most 
everyone, including myself, raised a hand. He then said, “After I’m 
done talking tonight, I hope you will never answer yes to that question 
again. We all have tough decisions to make in life, but you should 
have no ‘moral dilemmas’.” 

Thanks again, Betty, for all the guidance you have given us.

P. S. Our trainers are great!

Sincerely, 
Linda Murken, Director 
Second Judicial District Department of Correctional Services

We All Continue to Learn:  
A Message From the 2nd District 

Editor’s note: What follows is an email from Linda Murken to Betty 
Brown regarding bullying-awareness training.

Hope begins in the dark, the stubborn hope that if you just 

show up and try to do the right thing, the dawn will come. 

You wait and watch and work: you don�t give up. 

—Anne Lamott
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Victim or Witness by Keith J. Sorenson II,  
sibling survivor of sister Leah Wara 

A victim equals everything from a religious sacrifice to the pettiest 
of small time crime. In all, victimization is an invasion of ones space. 
A victims aftermath—to hurt, to have uncontrolled pain, to be 
made to suffer, to be made to feel weak, to feel meek by so-called 
superior people who long for a moment of triumph, to bathe in their 
own greatness, a selfish achievement. A dream of an incandescent 
life without earning it.

I say NO - NO - NO! 
I say, I am not a victim.

Am I a witness, because of what I have to live through. I have no 
blindfold over my eyes. I no longer can say, it won’t happen to me,  
it has happened.

No longer can I close my eyes. No longer can I pretend I don’t see 
the selfishness of petty men and woman who put their own needs in 
front of the necessity of the people of the world.

Victim or witness

Witness or Victim

I see, I feel, the weight of the people of the world. I recognize that 
the earth has more inhabitants than just me.

I say I am human

I am a realization of the electric pulse that runs through every 
mother, father, brother, sister, uncle aunt, niece, nephew, son and 
daughter. I am tied to a global family and what is good for one 
needs to be good for all. I do believe peace exists within a circle. 
Will the circle be unbroken?
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Since I last wrote a piece for The Journey, I took a 
new job, moved to Chicago, and ran a couple of 
marathons. Betty Brown and I stay connected 
via email after meeting a few years ago at a 
creative writing workshop—made up of victims 
and offenders—inside the walls of the Newton 
Correctlonal Facility. 

My new employer, Independent Publishers Group 
(IPG), is a book distributing company. We represent 
roughly 500 book publishers from as far as Australia 
and China, to the larger book trade—stores like Barnes 
& Noble and Borders and online vendors such as Amazon.
com. Our services allow publishers to keep making books 
and we take care of their finished products—warehousing 
the books, providing publicity and marketing services, and 
maintaining each’s books information online. IPG is located 
is downtown Chicago, a few blocks west of the Magnificent 
Mile of Michigan Avenue. I was raised in rural Illinois and 
spent 11 years in Iowa City in school and working. City 
living has been quite an adjustment. I am amazed by the 
city—the height, the bustle, and the crash of the waves on 
a windy day. The lake is many colors as are skyscrapers 
during the changing hours of the day.

Chicago has such a different energy than Iowa, the place I 
still call home. I’ve tried, during the adjustment, to maintain 
some of my best routines:  reading and running. This 
past veteran’s day I traveled to Richmond, Virginia to run 
a marathon with a good friend who served in Iraq. Many 
members of our armed forces participated—running in 
memory of a fallen serviceman. It was a terrific day, that I 
shall not soon forget. 

I’m thankful to be able to communicate with you this way. 
I’ve been reading your stories, new updates from the DOC, 
and information about related victim rights’ issues for a few 
years now. I am inspired each time and so pleased to be 
included.

All my best,  
Erin McGee 
Volunteer Editor and Designer

You cannot help but 

learn more as you take 

the world into your

hands. Take it up  

reverently, for it is  

an old piece of clay, 

with millions of 

thumbprints on it.

—John Updike

My Leg of The Journey




