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STATE OF IOWA

DEPARTMENT OF CORRECTIONS
JOHN R. BALDWIN, DIRECTOR

TERRY E. BRANSTAD, GOVERNOR
KiM REYNOLDS, LT. GOVERNOR

IOWA BOARD OF CORRECTIONS AGENDA

Friday, August 19, 2011
9:00 a.m.

Fort Dodge Correctional Facility
1550 L Street

Fort Dodge, lowa 50501
515.574.4700

TOPIC

PRESENTER

Call to Order
e Opening Remarks
e Approval of August 5, 2011 Minutes (Action Item)
Next Board meeting will be September 16, 2011 at
Department of Corrections Central Office, 510 East 12"
Des Moines, lowa

Welcome

Director's Comments

Litigation Update

Telephone Expenditure (Action Item)

FY 2013 Budget Overview

Community-Based Corrections Message for Change

Western Institutions and Districts Budget Overview
Second Judicial District Department of Correctional Services
Third Judicial District Department of Correctional Services
Fourth Judicial District Department of Correctional Services
Fifth Judicial District Department of Correctional Services
North Central Correctional Facility
Clarinda Correctional Facility
lowa Correctional Institution for Women
Fort Dodge Correctional Facility

Open Discussion

Adjournment

Chair David Erickson

Warden Jim McKinney
John R. Baldwin
William Hill

Brad Hier

Brad Hier

Dot Faust

Dot Faust

Steve Scholl

Kip Shanks

Sally Kreamer
Cornell Smith
Mark Lund

Patti Wachtendorf
Jim McKinney

Board Members

Board Members

The Board of Corrections’ agenda is posted on the DOC Web Site at www.doc.state.ia.us

under the Board of Corrections tab.

The mission of the lowa Department of Corrections is to:
Advance successful offender reentry to protect the public, staff and offenders from victimization.

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, lowa 50319 - (FAX) 515-725-5799

www.doc.state.ia.us
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IOWA BOARD OF CORRECTIONS MINUTES
Newton Correctional Facility
Friday, August 5, 2011

Board Members Present: Chair David Erickson, Johnie Hammond, Nancy Turner, Charles
Larson, Sr., Dr. John Chalstrom
Absent: Sheryl Griffith, Rev. Michael Coleman

Corrections Staff Present: Diann Wilder-Tomlinson, Kris Weitzell, Dan Duus, Fred Scaletta,
Ron Mullen, Brad Hier, Dan Craig, Jerry Bartruff, Nick Ludwick, Rebecca Bowker, Terry
Mapes, Jerry Burt, Ron Mullen, Gary Hinzman, Larry Lipscomb, Karen Herkelman, Aaron
Baack, John Fayram, Gary Peitz, Jim Wayne

Visitors Present: Beth Lenstra, LSA; Cathy Engel, Sen. Democrats, Anna Hyatt-Crozier,
House Democrats; Dennis Hart, Department of Management; Jean Basinger, Justice Reform
Consortium/CURE

Call to Order, Chair David Erickson

Chair Erickson asked Board members for approval of July 8, 2011 Minutes (Action ltem).
Johnie Hammond made a motion to approve the minutes; Nancy Turner seconded the motion.
Motion approved.

Next Board meeting will be August 19, 2011 at the Fort Dodge Correctional Facility, Fort Dodge

Welcome, Warden Terry Mapes
Warden Mapes welcomed the Board to the Newton Correctional Facility.

Director's Comments, Diann Wilder-Tomlinson for Director Baldwin

U Newton will present their budget today since we are at the Newton facility.

d Director Baldwin is presenting at the Association of State Correctional Administrators on
mental health and substance abuse needs. Dr. Deol, Patti Wachtendorf, and Lettie Prell
are also presenting at the conference.

d Deputy Director Wilder along with Director Baldwin attended a dedication at the Fifth
Judicial District, Fort Des Moines facility in honor of Elizabeth White, who was a victim of
a drunken driver. Elizabeth’s family has dedicated the Hero Garden at the Fifth District
facility where they house offenders who have OWI crimes.

U  The walls will be going on up at lowa Correctional Institution for Women within the next
couple of weeks.

U Newton is partnering with the Food Bank of lowa to grow crops.

FY 2013 Budget Overview, Brad Hier

U Brad shared with Board members that typically at this time of the year the Board would
see factual numbers but with the uniqueness of this year, actual budget numbers are not
available.

U Negative impact on the Department of not funding salary adjustment has resulted in a
severe loss of staff over the years.

The mission of the lowa Department of Corrections is to:
Advance successful offender reentry to protect the public, staff and offenders from victimization.

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, lowa 50319 - (FAX) 515-725-5799
www.doc.state.ia.us



A Atthe start of FY 2012, the Department of Corrections will have removed 1,036
previously funded positions from the budget since FY 2001.

The Governor and Legislature appropriated DOC an extra $25 million for FY 2012.

A 40 positions have been approved for Anamosa and Clarinda.

A Critical staffing for CBCs and Institutions will be the concerted efforts for FY 2013.

Funding Requests:

o] Waterloo, Sioux City, Anchor Center, all need operational funds.

o] Fort Madison and Mitchellville operating and staffing costs.

o] lowa Corrections Offender Network (ICON) - the data base that is used by the
Department as well as other law enforcement agencies.

o] Education with the knowledge that education has a direct impact on recidivism.
Johnie asked if this request replaced the telephone account. Brad said that the
Department will look to add phone receipts for additional education funding.

o Forensic hospital.

o Fixed costs funding for food, fuel and pharmacy.

o Clarinda Mental Health unit staffing and support.

Capitol Requests:

o0 Burlington Residential Facility.

New communication channels to go to the narrow banding effort.
ICON system, an existing and ongoing request.

Fifth District Residential facility expansion.

Ames residential facility replacement.

O o0O0O0

EASTERN INSTITUTIONS (AND NEWTON) AND DISTRICTS BUDGET OVERVIEW

Newton Correctional Facility, Terry Mapes
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Warden Mapes discussed the history of the Newton facility as well as the Correctional

Release Center, which was established in 1965 and used as an honor farm.

Designed for 750 offenders, Newton'’s population today is 914 at the medium site and

331 offenders are housed at the minimum site. The facility is currently 23% over design

capacity.

Reentry starts when an offender enters the facility. Reentry coordinators help offenders

with mental health issues in getting medicine and other programs they may qualify.

The average stay for an offender is six months before they go home.

Newton’s programs place emphasis on the need for inmates to accept responsibility for

their actions. Substance abuse programs, GED, Batterers Education, Corrective

Thinking, Thinking for Success are all offered.

Partnering with the community, the Animal Rescue League brings dogs in and offenders

train them for adoption. 99 dogs have been trained and adopted out.

o] For over a year, Newton has been involved in the Leader Dog Program. Dogs are
trained for folks who are visually impaired.

o] Offenders participated in the clean-up after high winds in Marshal County. 51
inmates — for 14 straight days — helped with the storm clean up. Offenders worked
long and hard and it was overheard that, ‘offenders worked circles around other
volunteers.’

Approximately 40-50 inmates work for lowa Prison Industries Canteen Monday through

Friday.

The Department is working with the Food Bank of lowa for a small plot to grow

vegetables in a gardening program.

Warden Mapes thanked the Board of Corrections for their support over the years.



Sixth Judicial District Department of Correctional Services, Director Gary Hinzman
Gary Hinzman shared the Board of Corrections and DOC are the strongest supporters of
Community-Based Corrections and said that the CBC'’s count on the Board to carry the
message forward and appreciated the Board’s support.

U Keys to continued CBC effectiveness:

A Smaller caseloads are critical to success. Need 12 probation officers to match work
units. Would like to see treatment services provided before offenders return to their
communities.

A Salary adjustment money — the District has a deficit of $880,000 to start the fiscal
year. There have been no salary adjustments for three years. CBC'’s try to raise
some of their own income through, fines, supervision fees, and housing federal
offenders. Local income, which is approximately 25%, is not a stable source of
income.

A Mental health services are critical; lowa’s correction system is filled with those who
have mental iliness. Director Hinzman shared there is no need for folks with mental
health issues to go to prison. Many veterans are coming to the CBC, a large number
who have mental illness, PTS disorder, depression, co-occurring with substance
abuse. Would like to see a Veteran Court similar to Drug Court.

U The Anchor Center needs approximately $2.4M to open and provide services.

A The Anchor Center is a brand new facility and needs additional staff to open.
Psychology staff and registered nurses are needed for the Anchor Center to open.

A The Anchor Center will save the State funds as the treatment will avert someone
going to prison.

U  The Sixth District staff has taken on many extra job duties and Director Hinzman praised
their efforts and dedication.

First Judicial District Department of Correctional Services, Director Karen Herkelman

U  The District provides services to Allamakee, Black Hawk, Buchanan, Clayton,
Chickasaw, Delaware, Dubuque, Fayette, Grundy, Howard, and Winneshiek Counties.
Residential facilities are in Waterloo, Dubuque and West Union.

U Currently, 179 employees are responsible for supervising 4,851 offenders.

U  The District is participating in the Department’s Advancing Successful Reentry Team
although shortage of staff makes it difficult to meet those expectations.

U  The Dual Diagnosis program was a good model and provided a lot of support to
offenders. Unfortunately that program ended this past fiscal year.

U The District implemented a Mental Health Court in Dubuque and Blackhawk Counties in
addition to Drug Court.

d First District has applied for a grant to have a domestic Violent Court. More intensive
supervision with that population is needed.

U The Reentry Audit helped with team skill building to make sure staff is using what they
have been taught. Lack of staff has produced real challenges especially with the lack of
supervisors.

U Resources are very different in rural settings. Staff in rural counties has been very
creative in meeting the needs of the offenders. Offenders when interviewed reported
that they knew what their case plan was and it helped keep them focused.

U  The District is focusing on improving outcomes with the AA population.

U Staffing needs for this coming year: smaller caseloads are essential, accountability and
treatment are priorities. First District is asking for 15 probation officers to be restored to
have smaller caseloads, fewer victims and less recidivism.

A Operating on 20% short of probation/parole officers.
A Salary adjustment has huge impact on what positions can be filled.
A The District needs 20 positions filled.

U  Waterloo Women’s Center for Change is completed. The facility provides gender
responsivity for female offenders. The existing staff moved into the facility July 11.

U Eight high-risk offenders are reporting to the new facility.
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Director Herkelman praised her staff’'s dedication to the mission of the Department and
thanked the Board of Corrections for their continued support.

lowa State Penitentiary, Warden Nick Ludwick
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ISP operates both maximum and minimum security.

Counts and Capacities:

John Bennett Unit (minimum site) — Count 185 — capacity 142

Clinical Care Unit — Count 207 — capacity 160

General Population — Count 553 — capacity 588

Staffing the new facility will be needed in FY 2013. A significant and critical increase in
staff is needed when construction is completed. Current staff is 449; will look at 613 staff
to cover the dual work sites (approximately 1 ¥ miles between sites) when the transition
is made in FY 2013.

A Anticipate a training period when new facility is operational.

A Positive attitude in positive environment anticipated.

The John Bennett Unit will not change in function.

It has not been decided what will happen to the current facility.

The Clinical Care Unit will remain occupied but the mission will change. The facility will
manage specialized populations and will require more staff.

A 24-bed unit will be used for treatment resistive offenders.

Warden Ludwick praised the staff at ISP for their hard work and dedication. He thanked
the Board of Corrections for their support.

Seventh Judicial District Department of Correctional Services, Director Jim Wayne

u

Seventh District is located in eastern lowa and serves Davenport, Cedar, Jackson,
Clinton and Muscatine Counties. About 11% of the CBC population is supervised by the
Seventh District.

Key issues that are important for the Seventh District and all CBC'’s:

A Staffing is the key to CBC'’s operation. Staff is needed to provide services.

A Budget cuts have been managed through vacancies, resignations, retirements, etc.
The District has about 20% less staff than they had in 2000.

A Continual decline in programming and services is the result of less staff. Staff is
needed to provide public safety. Residential facilities need staffed 24/7 and
minimally two staff on duty for staff safety. Staff is covering many different positions
to cover those issues.

Staff moved into the new facility in October and completed the food service area around

December 2010.

A The capacity is 120 beds but cannot go above 80 offenders without increasing staff.

A The building also houses operations for field and administrative staff.

Seventh District impact to the state is the ability to supervise those in the community with

less staff. The alternative is to send the offender to prison which is more costly.

Director Wayne thanked the Board for their support and assistance and said the new

facility will have an opening ceremony October 14.

Photos were shared of excavating footings from the old facility and removing the old

facility.

Johnie Hammond asked what the waiting list for the District and Director Wayne shared

that about a month ago there were 110 offenders on the waiting list.

Eighth Judicial District Department of Correctional Services, Assistant Director Gary

Peitz for Dan Fell
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The Eighth District serves 14 counties in the southeast lowa area.

Drug Court Program in Fort Madison. Research has been very good and there have
been two graduates from that program which is truly a prison diversion program.
Funding will continue through general fund appropriation.
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Awarded a Byrne Jag grant to implement a mental health supervision program in

partnership with local mental health services provider. Collaboration between the

Probation/Parole Officer and mental health provider is key to the program’s successes.

The Ottumwa Residential Facility Expansion will ease the waiting list which is about 5

months.

A Built into the Ottumwa facility is a weekend dorm of sorts that is used to sanction
offenders whose violations may not be serious enough to justify residential placement.

A The expansion project is scheduled to be completed sometime late this year -
November or December.

Planning has begun for a new site in the Burlington area for a new 85-bed residential

facility. The design of the current building does not allow female and male offenders to

be housed together; the new building will house both female and male offenders so

females do not have to be 80 miles from home.

The FY 2013 budget is 5 Probation/Parole Officers (PPO) too short. Caseloads for some

PPO’s are 100. Caseloads need to be closer to the 50 range to provide good service.

PPOQO'’s are jumping from crisis to crisis.

A Day Programming staff and Youthful Offender Programming had to be deleted due to
budget cuts.

A Staffing package for the Ottumwa renovation for the 25 extra beds will be part of FY
2013 budget proposal.

Assistant Director Peitz shared that District staff have stepped up and have done more

with less for several years. It made them a better department in the beginning as they

looked at what they could do different and more efficient. It is reaching a point that they

cannot do more with what they have.

Mr. Peitz thanked the Board for their continued support.

Anamosa State Penitentiary, Warden John Fayram
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Anamosa State Penitentiary is a maximum / medium security facility. The count today is
1,165 offenders. Luster Heights currently has about 80 offenders.

Luster Heights is the point of reentry for an offender.

Anamosa has 215 lifers in the population and provides some relief for the rest of the
system by taking difficult to handle offenders. Lengthy sentences are served at Anamosa.
Anamosa provides various treatment programs and various work programs. Nine different
divisions of lowa Prison Industries are on site at Anamosa which employees 180 plus
inmates on any given day. Offenders are taught tremendous work skills. Great area for
growth in terms of vocational training.

A Anamosa has a licensed Substance Abuse Program. Offenders are able to complete
treatment like Batterers Education Program. Need to provide treatment so they can
be released towards the end of their sentence.

The budget has had significant impact on all institutions as well as Anamosa.

A FY 2001 — Anamosa had 399 staff on the payroll. In FY 2011, there were 313 people
on the payroll. 86 positions were lost; 25% across all job classifications have been
lost.

A Need to build back staff. Would receive additional staff in the FY 2013 budget — 20

staff.

The only way to cut overtime is to eliminate a post.

Discussed eliminating posts due to overtime costs.

Closed units due to lack of staff.

More difficult to manage offenders.

Limited training due to lack of staff.

Lack of staff has a negative impact on morale issues that turn into leave issues —

can't give staff time off when they want.

A Concerned about the supervisory coverage that has been lost of the past years.
Supervisors are not available to give the support to the difficult offenders.



Salary adjustment will cost about $1.3 million. If salary adjustments are not received, the

facility will have to find money in the current budget. The Governor and Legislature

provided Anamosa with 20 new correctional officer positions; actually no officers will be

hired because salary adjustment needs to be paid.

A Salary adjustment has a cumulative effect; each year forward, salary adjustments
would need to be budgeted.

Staff do a great job, care about mission, care about department and each other. They

care about the job and not being able to get that job done as well as they have in the

past but they are committed to do the best they can with the resources given.

Warden Fayram thanked the Board for their support.

Nancy Turner asked if DOC is funded different than other departments. Brad Hier

shared that the Department of Corrections is 100% general funded by appropriations.

Mt. Pleasant Correctional Facility, Superintendent Ron Mullen
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Salary adjustment and post positions are important to understand. It has been very
challenging on resources without salary adjustment but staff will meet that challenge.
Mt. Pleasant is a shared campus with the Mental Health facility; some positions are
shared.

Mt. Pleasant’s niche has always been a place where treatment is the focal point. There

are currently 195 offenders in treatment.

A Men’s Unit: Sex Offender Treatment, Licensed Substance Abuse Treatment,
Batterers Education, Thinking for Change, CALM are offered at Mt. Pleasant.

A The Sex Offender Treatment Program has three tracks that are designed for a
specific length of time.

A Mt. Pleasant Women’s Unit: Sex offender treatment, substance abuse treatment,
social skills, Support Group, Seeking Safety.

Mental Health Institute: 9 beds for psychiatric care, 19 beds for the dual diagnosis Unit

and 50 beds for Substance Abuse Treatment.

Reduction in Staff:

A August 2011 FTEs — 283

A FY 1998 FTEs — 296

A FY 2000 FTEs - 354

Staff is doing a great job. Staff is pulled out of other areas to do needed or critical work.

Parts of programs have been cut due to reduction in resources.

The facility lost a counselor position through layoffs. The counselor spoke Spanish and

that position has not been filled.

A Johnie Hammond shared her concern for Spanish speaking offenders who are not
able to get treatment because of the language barrier. The problem is they
discharge their sentence without any treatment.

Wish list would be 47 positions back at Mt. Pleasant.

Training is a big issue; finding coverage for staff to complete training.

The new kitchen, dining hall and storeroom on campus have been completed.

Superintendent Mullen thanked the Board for their support and shared that staff has

done a tremendous job meeting the challenges over the last few years.

lowa Medical and Classification Center, Warden Dan Craig

0

IMCC has four missions:

A Reception center — serves as the reception center for all offenders entering the lowa
corrections system. About 400-450 offenders enter the reception center every
month.

A Forensic Psychiatric Unit — 25 - 28 beds. State courts, mental health facilities, and
correctional system utilize the hospital as a source for forensic psychiatric evaluation
and treatment. The DOC has a good partnership with the University of lowa
Hospitals and Clinics.
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A Women'’s Programs: The IMCC women’s unit provides both reception and general
opportunities for female offenders. The primary role of the program is to provide
housing and programming for females in the final trimester of pregnancy. Female
offenders have access to the same educational and leisure programs as males. The
women are expected to be active in programming and can earn extra privileges such
as longer visitation hours through positive involvement in work and programs.

A Worker Programs: The IMCC workers program is intended to provide a pool of
general population offenders for work assignments within the institution. The work
assignments include housekeeping, dietary, laundry, garden and grounds,
maintenance, clerical and recreation positions. In addition to a work assignment,
offenders assigned to the workers program are expected to be involved in other
treatment programs including education, counseling, and recreation activities.
Offenders often transfer from the workers program to other institutions to become
involved in pre-release programs. Others are paroled, sent to work release programs
or discharged directly from the IMCC workers program.

Budget Packages — Warden Craig shared the institution’s staffing patterns over the last

five years: July 2009 — 260 correctional officers, in June 2011 — 252 correctional officers.

Critical incident reports were reduced, seclusion hours and restraints also reduced.

Worked with NAMI lowa training staff on how to take care of mentally ill offenders.

Johnie Hammond asked about restructuring the mental health system and whether the

Legislature may be looking at moving that to the DHS? Jerry Bartruff shared that he

received e-mail to join with the adult mental health group sponsored by DHS and will be

looking at the whole adult mental health system.

Warden Craig commended his staff for their diligence and hard work and shared they

have done a tremendous job with less resources.

Warden Craig thanked the Board for their continued support.

Open Discussion, Board Members

0
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Board members shared that staffing needs was the general theme and would like to
have some budget figures to look at.

Johnie Hammond shared her concern for the Anchor Center and other CBC facilities that
have been built but have not been staffed or funded.

Adjournment, Board Members

Chair Erickson asked Board members if there was a motion to adjourn. Charles Larson,
Sr. made a motion to adjourn; Nancy Turner seconded the motion. Meeting adjourned.

Respectfully submitted,

Fay Olson, Executive Secretary
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August 19, 2011 - lowa Board of Corrections

Telephone Rebate Expenditures — FY 2012

1.  Education Funding $450,000
2. Victims Coordinator $98,824
3. Step Program: Mental Health $45,000
4.  Telephone Administration $56,148
5.  Translation Services $1,000

Total $650,972

The mission of the lowa Department of Corrections is:
To advance successful offender reentry to protect the public, staff and offenders from victimization.

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, lowa 50319 - (FAX) 515-725-5798

www.doc.state.ia.us



Investing in lowa’s CBCs




Positive Change

» Public safety outcomes

» Cost effective interventions




FY 2013 Budget

Second Judicial District
Department of Correctional Services
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Critical Staffing

» Planned number of positions: 8

» Emphasis on high risk offenders, including
sex offenders

» Needed for assessment, treatment support
and supervision




Salary Adjustment

» Includes bargaining unit salary adjustment
per negotiated contract, matched percentage
increases for noncontract staff, merit
increases for both eligible bargaining unit
and noncontract staff, health & dental
insurances along with life & LTD insurances,
IPERS/FICA




Fixed Costs

» Nondiscretionary, operational costs we must
pay

» Provides basic life care, food and utilities

» Lack of funding fixed costs results in a re-
alignment of staffing dollars




Substance Abuse/Mental Health
Contracts

» Since FYQ9, 2nd CBC has lost $165,000 that
supported substance abuse treatment

» In 2nd District, high risk offenders completing
treatment had 16.8% lower recidivism rate
than those not receiving treatment*

- *Community-Based Corrections Substance Abuse Treatment For the
Higher Risk Offender, Sept 2007, IDOC Performance Audit Rpt.




Capitals: Ames Residential Campus

» $9.527 Million

» Consists of New Community Corrections
Center plus Re-Purpose existing Curt Forbes

» 70 male beds/30 female beds/DRC Program
space
» Separate Women'’s Facility on campus

» New capacity: Create 60 beds district-wide
(29 former female beds + 31 new male beds)

» Some beds provided for short term
intermediate sanctioning options




Invest in lowa’s Community-Based Corrections

PROVEN SAFETY

POSITIVE CHANGE

As we look ahead to pricrities in the upcoming legislative session, one thing we can all agree on is
the importance of safety. lowa’s CommunityBased Corrections [CBC) programs have been a force
for positive change as well as an instrument of proven safety. CBCs are also a costeffective

investment that demonstrates an impressive return.

WE CANNOT SACRIFICE THE SAFETY OF IOWANS

Keys to continued CBC effectiveness:

Smaller caseloads are crifical to success — For higher
risk offenders, specialized caseloads providing intensive
supervision and treatment with 30 offenders per officer is
more effective than 50 per officer. We cannot
jeopardize this balance.

Adequate staff and funding for freatment services —
Staff are needed o safely manage high risk offenders,
and many programs, including confracted drug treatment
services, have already been cut below measured

need levels.

Funding for costs that are not discretionary — Examples
include salary adjustment for approved increases, major
maintenance, and fraining.

Mental health services — lowa's CBCs offer a humane
and fiscally responsible sclution that keeps pecple from
entering the prison system. Resources need to be
dedicated to acquire mental healih professicnals to
provide services that are needed.

COMMUNITY-BASED
CORRECTIONS ...

Saves Money — Iowa has the 2
lowest corrections cost per capita in
the nation.

Keeps lowans Safer — Only 32% of
offenders in Iowa return to prison
compared with 52% nationally.

1Is a Good Investment — Rasearch
clearly demonstrates that smaller
caselpad sizes result in fewer offenders
committing new crimes by as much as
45%, which means fawer victims in the
community and increased safoty. These

-;@ar\i‘ims.ulﬁb reduce total systam cost

over time.

PROTECT PROVEN SOLUTIONS FOR SAFER COMMUNITIES

In the new legislative session, we implore you to maintain or increase funding levels for lowa’s nation leading
CommunityBased Corrections programs. Proven safety. Positive change.

CONTACT US FOR MORE INFORMATION




Keys to CBC Effectiveness

» Smaller caseloads
» Treatment resources
» Funding for nondiscretionary costs

» Mental health services




Smaller Caseloads

» Rigorous study completed in lowa

» Finding: There is an evidence-based optimum
for caseload size.

» For high risk offenders—-- 30:1

» 45% drop for property & violent crime




Treatment Services

» Research shows: High risk offenders need
intensive treatment interventions, combined
with increased surveillance.

» 57.2% of current CBC population: Drug or
alcohol as highest need

» 53.4% of higher risk CBC offenders exit
supervision without treatment*

- *Community-Based Corrections Substance Abuse Treatment For the
Higher Risk Offender, Sept 2007, IDOC Performance Audit Report




Support for Nondiscretionary
Costs

» Salary Adjustment
» Major Maintenance

» Training

» State Services




Mental Health Services
Need for Mental Health Treatment:
- CBC Field population: 26.9%

- CBC Residential population: 42.6%

- Of these, clients not receiving M.H. treatment: 35%

- Data Download, Lettie Prell, 2008




Average Daily Costs: FY 10

» Prisons: $85.72
» Residential Facilities: $65.55

» Probation/Parole: $3.24




Offender Population Distribution

» Each day... » Yearly Total
- Community Corrections: > Community Corrections:
28,817 57,957
> Prisons: 8’603 > Prisons: ]3,2]6

7/1/2010: IDOC Quick Facts FY 10 Total: IDOC Quick Facts




Recidivism (July 2010)

yPost-Release or Discharge Reconviction Rate*:
> Prison: 36.5%
- Parole: 20.4%
> Probation: 9.4%

7“Felony/Aggravated Misdemeanor/ 3-yr follow-up
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