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Call to Order Robyn Mills
e Chair Remarks
e Approval of March 4, Minutes (Action Item)
Next Board meeting will be May 6, 2011 (9:00 a.m.) at the Mt. Pleasant Correctional
Facility, 1200 East Washington Street, Mt. Pleasant

Director's Comments John R. Baldwin
Legislative Update Gary Sherzan
Construction Update Brad Hier
Prison Population Trends Lettie Prell

Fifth District Recognition and CBC Comments to Board Sally Kreamer
Institution Comments to Board Terry Mapes
Board Member Recognition John R. Baldwin
Adjournment Board Members

The Board of Corrections’ agenda is posted on the DOC Web Site at www.doc.state.ia.us
under the Board of Corrections tab.

The mission of the lowa Department of Corrections is to:
Advance successful offender reentry to protect the public, staff and offenders from victimization.

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, lowa 50319 - (FAX) 515-725-5799
www.doc.state.ia.us



FY2011 Prison Trends

Record High Population

The inmate population gained
374 inmates so far this fiscal
year -- much more than the
number gained annually in
recent years and a record
pace since FY1998.

The prison population on
March 22, 2011 is an all-time
record high.

“The Gap” Widens

In order to maintain prison
population stability, the
number of parole releases
must be close to the number
of new court-ordered prison
commitments. During
FY2011 the gap between
these two widened due to
higher admissions and a
downturn in paroles.

Parole Candidates

The prison population would
have remained around 8,600
if an average of 43 more
paroles per month had been
granted in FY2011.

Board of Parole agreement
with DOC recommendations
for release has sharply
declined.
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Less Supervised Release...
As a consequence of the
parole downturn, discharges
from prison due to expiration
of sentence have increased.

Note: FY2010 data exclude
releases to special sentence.

...Even for Non-Violent
Inmates...

The increase in expiration of
sentence is not solely due to
violent offenders or sex
offenders, but has occurred
for drug and property
offenders as well.

(Source: CJJP)

..And Even For First Releases
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The increase in expiration of sentence is also not solely due to offenders discharging who had

already had prior release opportunities. In FY2010, 389 offenders with no prior release

opportunities on their commitments and whose most serious offense was not a violent or sex
crime discharged by way of expiration of sentence (per CJJP).

Towa Data: Parole Supervision Prevents New Crimes

For every 100 offenders who are paroled rather than discharge by way of expiration of
sentence, we can prevent 9 new convictions involving prison incarceration.

National Studies: Shorter Time Served Can Reduce Recidivism

»  Offenders with the longest time served generally had higher recidivism rates than offenders
with the shortest time served, even controlling for the effects of offense type, prior offense,
and age (Gottfredson et al.,1973, in a nationwide study of 104,182 offenders).

" Research findings from three early release programs (in California, Washington State and
Illinois) all concluded that time served in prison could be reduced without affecting public
safety (Washington State Institute for Public Policy, 1993).




Construction Update
ISP — Fort Madison

e  Work continues on the footings, foundations and deep utility work for Housing Units One, Two
and Three
e Plans to break ground on Building Eight (administration) in late April or early May
e Precast cells are being produced in Burlington at the Rotundo Wierich (RW) plant
o Cells should start to arrive in mid to late summer.
e  Substantial completion date — December 2012 / January 2013
o Completion date in late Spring 2013
o Transition process anticipated to take six months
o Move in late fall / early winter 2013

Building 1 Concrete Footing Framework Building 3 Concrete Footing Framework




Construction Update
ICIW — Mitchellville

Early Site Utilities Package
e Closeout of Early Site Utilities Contract (McAninch)

Building Package
e Contractor (Walsh Construction Group) Mobilizing
o Establishing field office trailers, temporary utilities
o Awarding subcontractor contracts
o Beginning shop drawing process
e  Construction activities start — May 2011
e  Substantial Completion — March 2014

Roadwork looking northeast — ICIW project site - Existing  Existing Building - Looking southwest - Existing
building “N” in center and existing facility to right Building “N” with new Building “H” building pad beyond




Construction Update
MPCF Kitchen and Warehouse — Mount Pleasant

Kitchen
e  Main roof completed — mechanical penthouse work continues
e Slab on grad concrete work continuing
e Mechanical/electrical rough-in progressing

Warehouse
e  Structure enclosed with roof and wall panel work ongoing
e Caulking of exterior precast walls completed
e Ready to install concrete floor

Substantial Completion — November 2011

Underground plumbing for walk-in freezer in kitchen  Kitchen addition backfill
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Construction Update
First District — Waterloo

e Substantial completion of building - March 28, 2011
o First punch list completed
o Final building cleaning in April
o Final punch list after cleaning
e Direct fiber connection to the 6th St. building - 3 weeks
Parking lot and landscaping - Mid May
e Transition
o Training on various mechanicals in the building until completion
o Siemans will train on the various technologies May 3, 2011
Furniture and fixtures are ordered
e Substantial Completion - June 2011

Building East Entrance

Reception Desk




Construction Update
Third District — Sioux City

e Structural steel erection in progress

o Floors to follow
o Parking lot across the street beginning April 2011
o  Substantial Completion — September 2011

Steel staging for erection

Foundation wall —

front of building
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Construction Update
Eighth District — Oftumwa

Civil site work is set to restart within the next week
New metal roofing installation is slated to begin next week
Grading work and the new parking lot are scheduled for the next several weeks
Work on the south addition is scheduled to begin any time now
o weather permitting
o work will continue through project completion
e  Substantial Completion — September 2011

Exterior






