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IOWA BOARD OF CORRECTIONS AGENDA 
Friday, June 3, 2011 

9:00 a.m.  
 
 

Iowa Department of Corrections 
Fifth Judicial District Department of Correctional Services 
1917 Hickman Road 
Des Moines, Iowa  50314 
515.242.6764 
 

TOPIC PRESENTER 

 
Call to Order David Erickson 

• Opening Remarks 
• Approval of May 6, 2011 Minutes (Action Item) 

Next Board meeting will be July 8, 2011 at the Iowa State Penitentiary, Fort 
Madison and the Eighth Judicial District Department of Correctional Services 
Burlington Residential Facility, Burlington 

 
Welcome District Director Sally Kreamer 
 
Director’s Comments John R. Baldwin 
 
Proposed Administrative Rule Change (Action Item) Michael Savala 
(Ch. 50 – Jails and Ch. 51- Temporary Holding Facilities) 
 
U.S. Supreme Court Ruling William Hill, AG’s Office 
 
Iowa Correctional Institution for Women  Patti Wachtendorf 
 Treatment Programs  
 
Fifth Judicial District Department of Correctional Services  Peggy Urtz 
 Women’s Treatment Programs Jennifer Reynoldson 
  Michelle Dix 
 
Open Discussion Board Members 
 
Adjournment Board Members 
 
 
Tour of the Women’s Residential Facility 
 

The Board of Corrections’ agenda is posted on the DOC Web Site at www.doc.state.ia.us  
under the Board of Corrections tab. 
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IOWA BOARD OF CORRECTIONS MINUTES 
Friday, May 6, 2011 

9:00 a.m. 
 

Iowa Department of Corrections 
Mt. Pleasant Correctional Facility 
1200 East Washington Street 
Mt. Pleasant, IA  52641 
319/385-9511 
 
 
Board Members Present:  David Erickson, Sheryl Griffith, Nancy Turner, Rev. Michael Coleman and 
Charles Larson, Sr.  Via conference call:  Dr. John Chalstrom and Johnie Hammond 
 
DOC Staff Present:  Director John Baldwin, Dr. Harbans Deol, Dan Clark, Dan Duus, Katrina Carter-Larson, 
Laura Farris, Jay Nelson, Gary Peitz, Janice Creighton, Barb Wheeler, Dan Craig, Sue Rubin-Harris, Daniel 
Fell, Gail Huckins, Kris Weitzell, Diana Billhorn, Sandra Smith, Curt Smith, Johana Jerden, Delbert Longley, 
Jerry Bartruff, Jerry Burt, Diann Wilder-Tomlinson, Fred Scaletta, Jean Schlichtemeier, Bryan Koechle, Nick 
Ludwick, Ron Mullen 
 
Visitors Present:  Eleena Mitchell-Sadler 
 
 
Call to Order, David Erickson 

• David Erickson called the meeting to order and introduced the new board members (Charles Larson, 
Sr., Nancy Turner, and Dr. John Chalstrom).  The new members gave a brief background of their 
careers. 

• Election of Officers (Action Item) 
o Board Chair Position 

Sheryl Griffith nominated David Erickson for the position of Chair.  Nancy Turner nominated 
Charles Larson, Sr. for Chair.  A vote was taken:  4 members voted for Mr. Erickson, 3 members 
voted for Mr. Larson.  Mr. David Erickson is the new Board of Corrections Chair. 

o Vice Chair Position 
Sheryl Griffith nominated Rev. Michael Coleman for the position of Vice Chair.  Nancy Turner 
nominated Charles Larson, Sr. for Vice Chair.  A vote was taken:  4 members voted for Rev. 
Michael Coleman, 3 members voted for Mr. Larson.  Rev. Michael Coleman is the new Board of 
Corrections Vice Chair. 

• Approval of April 1, 2011 Minutes (Action Item) 
Chair Erickson asked board members if they had reviewed the minutes from April 1, 2011 and if 
there were comments or suggested changes.  No changes were requested.  Rev. Coleman made a 
motion to approve the minutes; Sheryl Griffith seconded the motion. Motion approved. 

• Next Board meeting will be June 3, 2011 at the Fifth Judicial District Department of Correctional 
Services, Women’s Residential Facility, 1917 Hickman Road, Des Moines. 

 
Welcome, Superintendent Ron Mullen 
Superintendent Mullen welcomed the Board of Corrections to Mt. Pleasant.  Ron shared that Mt. Pleasant 
Correctional Facility is a shared campus with the mental health facility and a Women’s Special Needs Unit. 
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Director’s Comments, John R. Baldwin 
ü Director Baldwin welcomed the new board members to the Department of Corrections. 
ü The Legislature is still in session and the budget for the State has not been approved yet. 
ü Staff is working with the National Alliance on Mental Illness (NAMI) and Disability Rights Iowa who will 

bring in folks to train DOC’s staff on the mental health issues in Corrections. 
ü Director Baldwin shared the DOC operates the only forensic psychiatric hospital in the state.  A large 

portion of resources are committed to mental health.  
ü Johnie Hammond asked for the number of patients/offenders that are considered mentally challenged. 

o Director Baldwin said there were approximately 20 to 48 patients/offenders who are considered 
severely mentally ill.   

o There are approximately 10-30 offenders who are severely physically challenged. 
o Dr. John Chalstrom asked whether Cherokee MHI is being considered to take offenders.  Director 

Baldwin said that all four mental health facilities in Iowa are being considered. 
ü The Department celebrated National Crimes Victim Week across Iowa during the month of March.  Most 

institutions and districts had celebrations for victims and survivors. 
ü Director Baldwin was interviewed by Iowa Public Radio.  The topic of discussion was broad but focused 

on mental health and substance abuse in Corrections. 
ü The Department had a record high population count of 9,007 offenders.   

o The count yesterday was 8,963.  The Department is funded for 7,800 offenders.  
o Chair Erickson inquired about the Board of Parole’s progress in paroling offenders and Director 

Baldwin shared they are making a very concerted effort; there has been an increase in the number 
being paroled. 

ü This is National Correctional Officer and Workers Week. 
ü Staff was involved in a Transition Summit this week.  Curtiss Pulitizer, DOC Construction Specialist, and 

other staff are working on how staff will transition to the newly constructed facilities at Mitchellville and 
Fort Madison. 

ü Director Baldwin was invited to Washington, DC to participate in a webinar on reducing prison 
population; unfortunately, the plane had mechanical problems and he missed the opportunity. 

 
Department Overview 
 
Medical, Dr. Harbans Deol 
Dr. Deol shared the following information with the Board of Corrections: 
ü Dr. Deol is the Medical Director for the entire Department. 
ü Each offender entering the reception center receives a medical screen, mental health screen, and dental 

screen.   
o Each person receives a medical exam; if there are issues, further testing is done.  
o Screen for TB, HIV, and Hep C. 
o Women are tested for pregnancy. 
o All medications are reviewed when an offender enters the system.  Abuse of medications has been 

an issue and there is a step-by-step process when taking them off medication. 
ü Every institution has a full-time medical doctor with the exception of Fort Dodge Correctional Facility and 

North Central Correctional Facility.   
ü Nursing staff provides 24/7 coverage.   
ü The majority of psychiatrists are at Iowa Medical and Classification Center.  The Department has a 

difficult time recruiting psychiatrists. 
ü Iowa is the only state that has forensic hospital in the DOC.   
ü The DOC has a pharmacy component that helps control the cost medications.   
ü Sheryl Griffith asked whether ICIW will receive women once the construction is completed and Director 

Baldwin said that women will be received at ICIW at that time. 
ü With the increase use of meth, offenders come to the DOC with many health issues. 
ü There are 241 offenders with one or more chronic diseases which require more intensive care.   
ü The Department has 12 patients that need dialysis, 
ü All pregnancies are considered high risk as we do not know if they have had any prenatal care. 

 
Mental Health - Level of Care 
ü Acute level – offenders/patients that are really, really sick; 20 beds are devoted to take care of acute 

patients.   
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ü Subacute level – will observe these offenders/patients for a few weeks make sure they are able to 
function; 48 beds are devoted to take care of subacute patients. 

ü Intensive Outpatient Level – goal is to make sure these offenders/patients are able to function in the 
outpatient population.  Many of these patients have trouble in a dorm setting. 

ü Special Needs Level – intellectual deficient folks, patients with traumatic brain injuries. 
ü On any given week, a large number of offenders/patients are put on suicide watch/prevention.  In 2010, 

there were 1,420 patients/offenders under suicide watch and 1,694 that were in MHO status (mental 
health observation). 

 
Community-Based Corrections, Daniel Fell 
ü Community-Based Corrections (CBC) is a cost effective alternative to incarcerating a person convicted of 

criminal offenses. 
ü It costs $2.40 per day to keep an offender out of prison.  
ü Dan shared that the Iowa CBC and DOC are one system; envied, studied and copied across the United 

States.  “One system that works together – that is our success.” 
ü Each CBC District Department of Correctional Services is a separate public agency under the direction 

of a board of directors and is administrated by a director employed by the board. 
ü Approximately 3 out of every 4 offenders are supervised by the CBCs. 
ü Offender Profile was discussed:  74.14% offenders are males and 25.40% are females.   
ü The CBC bed count is 1,506 which will increase by 406 beds due to new construction  
ü Dan shared that what staff do each day impacts the lives of offenders, wife/husband, and children and 

there are fewer victims because of what we do. 
ü Offenders who complete substance abuse treatment are 15% less likely to be rearrested. 
ü The Wapello County Drug court had a 0% re-arrest rate. 

 
Western Region, Diann Wilder-Tomlinson 
ü Diann Wilder-Tomlinson is the Deputy Director of the Western Region which serves:  Clarinda, Fort 

Dodge, Mitchellville, Newton and Rockwell City institutions.  The Western Region also serves the 
Second, Third, Fourth and Fifth Districts Departments of Correctional Services. 

ü Acronyms – the board members will need the document to understand DOC’s terminology. 
ü Staffing and budgets are a major concern for the Department. 
ü Diann shared that Mitchellville offenders are excited about the construction of the state of the art facility.   
ü Statistics for:  residential bed capacity, CBC offender profile, prison bed capacity, crime type, sentences 

can be found under the tab of Western and Eastern Region section of the handout. 
 
Eastern Region, Jerry Burt 
ü Jerry Burt is the Deputy Director for the Eastern Region which serves:  Anamosa, Oakdale, Fort Madison 

and Mt. Pleasant institutions.  The Eastern Region also serves the First, Sixth, Seventh and Eighth 
Districts Departments of Correctional Services. 

ü Jerry shared a couple of learning experiences by staff (finding contraband – a rope that was going to be 
used for escape) and offenders’ families (those people – referring to correctional officers - are your 
daddy’s teachers to a small child) that he has observed over his tenure at the institutions.   

ü Jerry shared that we protect the offenders we work with and work hard to change people. 
 
Public Information, Fred Scaletta 
ü Fred has a number of duties that fall into various categories.  Listed below are some of the duties Fred 

accomplishes. 
ü Home land security contact.  Public disaster – terrorists type of activities, how do we react, how do we 

help. 
ü Immigration hearings. 
ü Law enforcement contact – NCIC contact 
ü Coordinates any type of investigation – making sure DNA is collected. 
ü Fred supervises the Victim Programs and would like to have Mary Roche speak to the board about victim 

issues. 
ü Staff mediation program. 
ü Oversees the inmate telephone system. 
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Offender Treatment, Jerry Bartruff 
ü Jerry Bartruff is the Deputy Director for Offender Services.   
ü Reentry in Iowa – The goal of the Iowa Reentry Model is to reduce future criminality, victimization, and 

involvement in the correctional system.   
o Staff uses effective interventions only. 
o Risk reduction is the primary focus. 
o Created a seamless case management system. 
o Training and quality assurance must be in place. 
o Provides a range of incentives and sanctions for offenders. 
o Ensures victims have a voice. 

ü In 2009, Executive Order 15 established the Ex-Offender Reentry Coordinating Council. 
ü Grant funds provide three additional Reentry Coordinators in the institutions. 
ü DOC works closely with the Iowa Workforce Development to provide reentry services.  
ü The Division of Offender Services provides a variety of treatment programs:  Anger Management, 

Batterer’s Education, Criminal Thinking, Education, Life Skills, Parenting Classes, Sex Offender 
Treatment, Substance Abuse treatment, Trauma, Victim Services, and Work Programs. 

ü Offender Services also includes the Interstate Compact division, Religious services, classification, and 
community placement. 

ü In 2009, the Department’s mission statement was changed to include reentry. 
 
Education, Sandra Smith 
Adult Education Programming 
ü The Department contracts with community colleges to teach the very basic general education at the 

institutions.   
ü Special education is also provided to offenders who are under the age of 21 who do not have a GED. 
ü Post secondary education is offered through grants or the individual incarcerated 
ü Career / Technical programs provided include: Microsoft Office programs, electrical and carpentry 

programs, welding, office specialist, and janitorial program. 
ü Over 200 offenders graduated in 2010 from vocational programs. 
ü Sandra shared that education is the second strongest strategy to help offenders become successful 

members of society.   
o Education is the key to reduce recidivism. 

 
Administration and Construction, Brad Hier 
ü Brad Hier is the Deputy Director of Administration.  Administration covers a wide variety of areas that are 

listed below. 
ü Information Technology 

o Information technology is very important to our system – each distinct or institution has to do file 
management and printer. 

ü SharePoint is the intranet within the department.  Staff is always looking for ways to do things smarter 
and more efficient such as wireless technology and video conferencing.  

ü ICON (Iowa Corrections Offender Network) is a premier offender data base system nationally regarded 
across the country.  DOC staff created the data base which has 5000 plus users.  Thirty plus outside 
agencies use ICON that include local police departments, child support recovery, immigration, sex 
offender registry, and others. 

ü Research and Statistic 
o The research component drives policy driven outcomes. 

ü Data Download, Prison Return Rate Down and Quick Facts are also provided by the Division of 
Administration. 

ü Human Resources is under the Division of Administration.  DOC employees are covered by two 
collective bargaining unions. 

ü The Legislatures are still in the process of working through budgets and laws for this session – every 
year we go to packages and request for fiscal appropriations.  The DOC’s budget is approximately $346 
million. 

ü Brad provided the board with construction updates at Waterloo, Sioux City, Ottumwa, Rockwell City, Mt. 
Pleasant, Fort Madison and Mitchellville. 
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Training, Laura Farris 
ü Laura Farris is the Director of Training for the DOC. 
ü Laura has also been assigned as the Transition Team Manager for Central Office.   

o A number of staff has been preparing a smooth transition from the current sites (ICIW and ISP) to 
the newly constructed sites. 

o Staff looks for opportunities to improve operational changes to streamline tasks. 
 
Learning Center 
ü The Learning Center staff provides Preservice to newly hired staff and provides mandatory in-service 

training hours. 
ü The Learning Center helps new recruits to know what is important in the Department, the importance of 

the mission of the Department, and their role in the mission. 
ü eLearning is a collaborative project with the IT folks in DOC.  eLearning is great example of how DOC 

exceeds standards as consultants were not paid to create the program, staff created it. 
ü 53% of learning is completed through eLearning and 47% is in a classroom setting. 

 
Safety/OSHA, Dan Duus 
ü Dan shared his background of 25 years with the Department. 
ü In 2010, the Department was cited $380,000 by OSHA and Dan has been able to have those fines 

reduced to just over $50,000. 
 
Jail Inspections, Delbert Longley 
ü Delbert Longley is the Chief Jail Inspector for the entire state.   
ü Delbert reviews jail plans, new construction or major renovations; working closely to help the jails be 

compliant with standards. 
ü Each facility is inspected on an annul basis.   
ü Standards are revised on a regular basis.   
ü Jail standards were first implemented in 1982 as a result of 1978 settlement of $5 million. 
ü Delbert uses a checklist at each jail and goes through the checklist at each inspection and reviews what 

he finds with the jail administrator.   
 
Prison Rape Elimination Act (PREA) and Investigations, Jean Schlichtemeier 
ü Responsible for staff and offender sexual misconduct investigations.   
ü Conducts administrative investigation that authorities can use for conviction. 
ü Trains staff, offenders, jail personnel, volunteers, contractors, investigators, medical and mental health 

personnel on PREA laws. 
ü Provides oversight of implementation of PREA requirements – establishes a zero tolerance, makes 

prevention a top priority. 
ü Four staff makes up the Division that has statewide responsibilities. 
ü Jean also provides administrative parole judge duties. 

 
Iowa Prison Industries, Dan Clark 
ü IPI is self-funding; no appropriation is received.  It is a business that has to make payroll each month like 

any business.  
ü Provides inmates the opportunity to acquire good job skills and a work ethic.  Allows inmates to give 

back to society, do something productive. 
ü IPI provides good value and good quality products to consumers. 
ü IPI provides traditional, private sector and farm work. 

 
Focus Groups, Curt Smith 
ü Curt is the Executive Assistant to the Director.  Duties include: 

o Grant procurement – heads up the grant procurement efforts to secure supplemental streams of 
funding.   

o Provides communication services from one end of the state to the other by sharing information with 
the entire Department. 

o Curt heads up the Department’s Focus groups.  The goals of the focus groups are to develop 
concrete recommendations for improvement in operations and programming. 
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Legislative Update, Fred Scaletta 
ü The Legislature is still in session which means the budget has not been finalized. 
ü The cell phone contraband bill has passed and was signed by Governor Branstad. 

 
Iowa State Penitentiary Employee Recognition, Nick Ludwick 
ü Warden Ludwick introduced Brian Koechle to the Board.  Brian is being honored for deescalating a very 

tense situation where his own life and others were in harms way.  Warden Ludwick shared Brian’s work 
ethic, pride and passion in working with staff and offenders.   

ü Brian received a standing ovation from the board and the audience and shared that his peers taught him 
to build a rapport and respect with offenders.   

 
Adjournment, Board Members 
Chair Erickson asked if there was a motion to adjourn the meeting.  Nancy Turner made a motion to adjourn the 
meeting; Rev. Coleman seconded the motion.  Motion passed. 
 
 
 
Respectfully submitted, 
 
Fay Olson 
Executive Chair 
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CORRECTIONS DEPARTMENT[201] 
Notice of Intended Action 

Twenty-five interested persons, a governmental subdivision, an agency or association of 25 or more persons may 
demand an oral presentation hereon as provided in Iowa Code section 17A.4(1)“b.” 
Notice is also given to the public that the Administrative Rules Review Committee may, on its own motion or on 
written request by any individual or group, review this proposed action under section 17A.8(6) at a regular or 
special meeting where the public or interested persons may be heard. 

Pursuant to the authority of Iowa Code section 356.36, the Iowa Department of Corrections hereby gives 
Notice of Intended Action to amend Chapter 50, “Jail Facilities,” and Chapter 51, “Temporary Holding 
Facilities,” Iowa Administrative Code. 

The purposes of the proposed amendments to Chapter 50 are to provide better protection to jail staff and 
prisoners by permitting the sheriff discretion to determine if electronic control devices can be carried by staff in 
the jail; to correct a cross reference and to move text to the correct location in the chapter; and to comply with a 
newly enacted law requiring verification of veteran status of newly admitted prisoners. 

The purposes of the proposed amendments to Chapter 51 are to develop consistency between Chapters 50 and 
51; to provide better protection to staff and detainees by permitting the facility administrator discretion to 
determine if electronic control devices can be carried by staff; to address installation of mirrors in facilities; to 
ensure that adequate meals are served; to comply with a newly enacted law requiring verification of veteran status 
of newly admitted detainees; and to require annual staff training on suicide prevention. 

Any interested person may make written suggestions or comments on the proposed amendments on or before 
April 26, 2011. Such written material should be sent to the Department of Corrections, Legal and Policy Division, 
Jessie M. Parker State Office Building, 510 E. 12th Street, Des Moines, Iowa 50319. 

There will be a public hearing on April 26, 2011, from 11 a.m. to 1 p.m. in the First Floor 
Conference Room at the Iowa Department of Corrections, Jessie M. Parker State Office Building, 510 E. 12th 
Street, Des Moines, Iowa, at which time persons may present their views orally or in writing. At the hearing, 
persons will be asked to give their names and addresses for the record and to confine their remarks to the subject 
matter of the amendments. 

Any persons who intend to attend the public hearing and have special requirements, such as those related to 
hearing or mobility, should contact the Department of Corrections and advise of specific needs. 

After analysis and review of this rule making, no impact on jobs has been found. 
These amendments are intended to implement Iowa Code section 356.36. 
The following amendments are proposed. 

 ITEM 1. Amend rule 201—50.1(356,356A), definition of “Weapons,” as follows: 
“Weapons” means any instrument, excluding restraining devices, and  chemical control agents and electronic 

control devices, with a primary intended use of self-defense, protection of another, or to gain or maintain 
compliance from an individual. 
 ITEM 2. Amend paragraph 50.4(8)“b” as follows: 
 b.  Adequate storage space for prisoners’ personal clothing and property shall be provided. Space provided 
shall be secure, and the prisoner’s name or identification number shall be affixed to the storage space. Property 
shall be inventoried and accounted for as provided in Iowa Code section 804.19.
 ITEM 3. Adopt the following new paragraph 50.13(1)“h”: 
 h.  Jail personnel shall ask each prisoner within 24 hours of the prisoner’s incarceration if the prisoner is a 
military veteran. If so, jail personnel shall advise the prisoner that the prisoner may be entitled to a visit from a 
veteran service officer to determine if veteran services are required or available and, within 72 hours, shall 
provide the prisoner with contact information for the county commission of veteran affairs and provide the 
prisoner the opportunity to contact the county commission of veteran affairs to schedule a visit from a veteran 
service officer. 
 ITEM 4. Amend subparagraph 50.13(2)“c”(1) as follows: 
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 (1) All prisoners and property entering or leaving the jail shall be thoroughly searched; searches of persons 
charged with a simple misdemeanor shall follow provisions of Iowa Code section 804.30. Property taken from 
prisoners shall be inventoried and accounted for pursuant to Iowa Code section 804.19. The prisoner’s name or 
identification number shall be affixed to the property or storage space. Receipts shall be made for property taken 
from prisoners at the time of admission and returned to prisoners at the time of release. 
 ITEM 5. Amend subrule 50.14(2) as follows: 
 50.14(2) Clothing, bedding, and hygiene items. Prisoners held in excess of 24 hours shall be provided sanitary 
bedding and linens, sufficient to ensure comfort under existing temperature conditions. These items may be 
withheld by the jail administrator if deemed necessary pursuant to subrule 50.21(6) 50.21(5). A standard issue 
shall include: 
 a.  to d.  No change. 
 ITEM 6. Amend rule 201—51.1(356,356A), definition of “Weapon,” as follows: 

“Weapon Weapons” means any instrument, excluding restraining devices, chemical control agents and 
electronic control devices, with a primary intended use of self-defense, or protection of another, or to gain or 
maintain compliance from an individual. See paragraph 51.11(2)“b.”
 ITEM 7. Adopt the following new subrule 51.4(11): 
 51.4(11) Mirrors. Mirrors within detention areas shall be of tamper-resistant construction and securely fixed 
in place. 
 ITEM 8. Adopt the following new paragraph 51.11(1)“h”: 
 h.  Temporary holding facility personnel shall ask each detainee within 24 hours of the detainee’s 
incarceration if the detainee is a military veteran. If so, facility personnel shall advise the detainee that the 
detainee may be entitled to a visit from a veteran service officer to determine if veteran services are required or 
available and, within 72 hours, shall provide the detainee with contact information for the county commission of 
veteran affairs and provide the detainee the opportunity to contact the county commission of veteran affairs to 
schedule a visit from a veteran service officer. 
 ITEM 9. Amend paragraph 51.11(2)“a,” introductory paragraph, as follows: 
 a.  Supervision of detainees. The facility administrator shall develop and implement written policies and 
procedures for the facility which provide for the control of detainees and for the safety of the public and the 
facility staff. The policy and procedures shall include:
 ITEM 10. Amend paragraph 51.11(2)“b” as follows: 
 b.  Weapons. Except in an emergency situation, no firearms weapons shall be allowed in an area occupied by 
detainees. 
 ITEM 11. Amend subparagraph 51.11(2)“g”(4) as follows: 
 (4) The facility administrator shall have written plans for situations that threaten facility security. Such 
situations include but are not limited to: bomb threats, riots, hunger strikes, disturbances, hostage situations, 
escape attempts, medical emergencies, natural disasters and staff work stoppage. The plan shall be made 
availiable available to all applicable personnel and shall be reviewed by facility staff at least annually and updated 
as needed. 
 ITEM 12. Amend paragraph 51.13(6)“c” as follows: 
 c.  As a part of the admission procedure, a medical history intake form shall be completed for each person 
admitted to the facility. The intake procedure shall include screening for potential self-injury or suicide. Facility 
staff with actual knowledge that there is a substantial risk that a detainee intends to commit suicide shall take 
reasonable measures to abate the risk. The facility shall have a written suicide prevention plan. Essential elements 
of the plan shall include annual staff training to recognize the potential for suicide, communication between staff 
and appropriate housing and intervention procedures. 
 ITEM 13. Adopt the following new subrule 51.19(14): 
 51.19(14) Menu records. This record shall include letters of documentation issued by a qualified dietitian. 
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Female Sex Offenders Female Sex Offenders 
-- A Brief overview A Brief overview --

Tony Tatman, Ph.D.Tony Tatman, Ph.D.

Licensed PsychologistLicensed Psychologist
Clinical Services ManagerClinical Services Manager

Iowa Department of Correctional Services, Iowa Department of Correctional Services, 
55thth Judicial DistrictJudicial District

Ph: 515Ph: 515--242242--6582 6582 Email: tony.tatman@iowa.govEmail: tony.tatman@iowa.gov



Female offenders Female offenders –– Quick StatsQuick Stats

ÂÂ 6060--100% were sexually abused as youth100% were sexually abused as youth

ÂÂ 5050--95% were physically abused as youth 95% were physically abused as youth 

ÂÂ 80% reported physical abuse by a partner80% reported physical abuse by a partner



Female offenders Female offenders –– type of victimstype of victims

ÂÂ Most of the victims of these offenders are relatives or Most of the victims of these offenders are relatives or 
acquaintances. acquaintances. 
ÂÂ 33% abused own child33% abused own child
ÂÂ 46% acquaintance46% acquaintance
ÂÂ 12% child relative12% child relative
ÂÂ 9% stranger victim9% stranger victim

ÂÂ 1414--24% of sexually abused males and 624% of sexually abused males and 6--14% sexually 14% sexually 
abused females report having been abused by a female abused females report having been abused by a female 
perpetrator perpetrator (Green, 1994)(Green, 1994)

ÂÂ 60% are female victims, 40% are male victims60% are female victims, 40% are male victims



Female offenders Female offenders -- TypesTypes
ÂÂ TeacherTeacher--Lover Type Lover Type 

ÂÂ The offender views the abuse as a relationshipThe offender views the abuse as a relationship

ÂÂ IntergenerationallyIntergenerationally Disposed TypeDisposed Type
ÂÂ Typically has history of own physical and sexual abuse. Victims Typically has history of own physical and sexual abuse. Victims 

are generally their own child or acquaintance.are generally their own child or acquaintance.

ÂÂ MaleMale--Coerced TypeCoerced Type
ÂÂ Dependent women, history of being sexually abused, forcible Dependent women, history of being sexually abused, forcible 

participation by husband or partner.participation by husband or partner.
ÂÂ Many (63%) female offenders commit offenses with a coMany (63%) female offenders commit offenses with a co--offenderoffender

ÂÂ Spouse or romantic partner = 75% of the timeSpouse or romantic partner = 75% of the time



Female offenders Female offenders –– RiskRisk

ÂÂ Recidivism rate of 1.0Recidivism rate of 1.0--1.3% 1.3% 
ÂÂ (Males, in general = 13(Males, in general = 13--14%)14%)

ÂÂ More likely to reoffend with nonMore likely to reoffend with non--
sexual crimessexual crimes



Female offenders Female offenders ––
Assessment & TreatmentAssessment & Treatment

Iowa Sex Offender Risk Assessment 
Static or initial risk assessment

Stable 2007
Dynamic or ongoing risk assessment

Polygraph, Psychosexual Evaluation, Functional Analysis

Group and individual treatment
Co-occurring treatment needs: victim & perpetrator issues







Staffing Staffing 

üü TotalTotal 173 173 

üü Security Security 114 or 66%114 or 66%

üü Non security Non security 59 or 34% 59 or 34% 



Demographics Demographics 

üü 29% violent29% violent
üü 71% non violent 71% non violent 
üü 33 lifers 33 lifers 
üü 42% medium42% medium
üü 34% minimum34% minimum
üü 5% max5% max
üü 19% MLO 19% MLO 



ICIW POPULATION CHARGES

 Mandatory Minimum 119
19%

 - Public Order-Non Person
5% 28

Other 2 0%

 Property  - Non Person
22% 138

Violent - Person 177 29%

 Drug-Non-Person  154
25%



ReEntry ReEntry 
üü Initial ClassificationInitial Classification

•• Treatment DirectorTreatment Director
•• Unit ManagerUnit Manager
•• PsychologistPsychologist
•• CounselorCounselor
•• EducationEducation
•• ReEntry CoordinatorReEntry Coordinator
•• IWD IWD 
•• OfficerOfficer

üü Case Plans Case Plans 
•• Strength BasedStrength Based
•• WOCMMWOCMM
•• Offender DrivenOffender Driven
•• HolisticHolistic
•• Gender Responsive Gender Responsive 

üü Assessments Assessments 
•• ASAMASAM
•• Beta IQBeta IQ
•• Custody ClassificationCustody Classification
•• Head Injury ScreenHead Injury Screen
•• JesnessJesness
•• GRA  (Gender GRA  (Gender 

Responsive Assessment) Responsive Assessment) 
•• Psychological AssessmentPsychological Assessment
•• Sexual Violence Sexual Violence 

Propensity AssessmentPropensity Assessment
•• SIR Assessment SIR Assessment 
•• TABETABE



Unit 9Unit 9
ARTS ARTS AAdults dults RRecovering and ecovering and TTransitioning into ransitioning into 

SSocietyociety

DREAMSDREAMS DDuring uring RRecovery, ecovery, EEveryoneveryone’’s s AAbility bility MMeans eans 
SSuccessuccess

STARSTAR SSisters isters TTogether ogether AAchieving chieving RRecovery ecovery 

WISHWISH WWomen omen IInspiring nspiring SSobriety and obriety and HHealth ealth 



TC MISSION STATEMENTTC MISSION STATEMENT

To decrease relapse, recidivism, and victimization To decrease relapse, recidivism, and victimization 
through conscious awareness and responsible, through conscious awareness and responsible, 
positive living.  Recovery, respect, and right positive living.  Recovery, respect, and right 
living!living!

In the In the Therapeutic Community,Therapeutic Community, the common the common 
enemy is an addictive, criminal lifestyle.  The enemy is an addictive, criminal lifestyle.  The 
common goal is personal change by learning common goal is personal change by learning 
new ways of Right Living.new ways of Right Living.



Key Aspects of TCKey Aspects of TC
RIGHT LIVING:RIGHT LIVING:
üü Doing what you are supposed to do Doing what you are supposed to do –– even when no one is lookingeven when no one is looking
üü Following the rulesFollowing the rules
ACCOUNTABILITY/RESPONSIBILITY:ACCOUNTABILITY/RESPONSIBILITY:
üü Owning your own behaviorsOwning your own behaviors
PEERS AS ROLE MODELS:PEERS AS ROLE MODELS:
üü Peers helping each other help themselvesPeers helping each other help themselves
STRUCTURE AND TOOLS OF RIGHT LIVING:STRUCTURE AND TOOLS OF RIGHT LIVING:
üü Maintain a schedule of meetings, groups, classes and activitiesMaintain a schedule of meetings, groups, classes and activities
üü Chain of communicationChain of communication
üü Structure boardStructure board
üü Learning and utilizing toolsLearning and utilizing tools
PROSOCIAL LIVING:PROSOCIAL LIVING:
üü Supporting community valuesSupporting community values



Inner Circle Inner Circle 

üü PrePre--WinnerWinner’’s Circle of Support group s Circle of Support group 
üü Primary substance abuse support offered Primary substance abuse support offered 

in prison to prepare them to return to in prison to prepare them to return to 
community & transition to Winnercommunity & transition to Winner’’s Circle s Circle 

üü Facilitators are exFacilitators are ex--offenders that have offenders that have 
completed STARcompleted STAR



WinnerWinner’’s Circles Circle

üü Statewide community support group for Statewide community support group for 
recovering individuals & formerly incarcerated recovering individuals & formerly incarcerated 

üü Safe, supportive environment to develop a Safe, supportive environment to develop a 
healthy, productive, sober & crime freehealthy, productive, sober & crime free--lifelife

üü Help prevent the revolving door of relapse & reHelp prevent the revolving door of relapse & re--
arrest arrest 

üü Network of women that succeed Network of women that succeed 
üü DesMoines, Waterloo, Sioux City, Ft Dodge, DesMoines, Waterloo, Sioux City, Ft Dodge, 

Council Bluffs, Fairfield, Ames, AudubonCouncil Bluffs, Fairfield, Ames, Audubon





WOCMMWOCMM
Women Offender Case Women Offender Case 

Management Model Management Model 



WOCMMWOCMM
üü Gender responsive approach to case management Gender responsive approach to case management 
üü Designed to meet the unique needs of women involved Designed to meet the unique needs of women involved 

in the criminal justice systemin the criminal justice system
üü Research indicates women experience greater success Research indicates women experience greater success 

in gender specific learning environmentsin gender specific learning environments
üü Most correctional programming has been developed for Most correctional programming has been developed for 

male offenders; however it is now clear that male offenders; however it is now clear that how how women women 
are influenced and the are influenced and the processprocess that brings them in that brings them in 
contact with the criminal justice system varies contact with the criminal justice system varies 
dramatically from mendramatically from men

.



Gender Responsive ConceptsGender Responsive Concepts
üü RELATIONALRELATIONAL: : Work with women in a relational way to promote Work with women in a relational way to promote 

mutual respect and empathymutual respect and empathy

üü STRENGTHSTRENGTH--BASED: Recognize that all women have strengths BASED: Recognize that all women have strengths 
that can be mobilizedthat can be mobilized

üü TRAUMATRAUMA--INFORMED: Recognize that history and context play INFORMED: Recognize that history and context play 
an important role in how women respond to servicesan important role in how women respond to services

üü HOLISTICHOLISTIC:: Provide a comprehensive Case Management Model Provide a comprehensive Case Management Model 
that addresses the complex and multiple needs of women in that addresses the complex and multiple needs of women in 
conflict with the lawconflict with the law

üü CULTURALLY COMPETENTCULTURALLY COMPETENT:  :  Women entering WOCMM are Women entering WOCMM are 
from diverse cultural backgroundsfrom diverse cultural backgrounds



WOCMM Guiding Practices  WOCMM Guiding Practices  

üü GenderGender--ResponsiveResponsive
üü Consistent ApproachConsistent Approach
üü Delivered within a TeamDelivered within a Team
üü Continuous ServiceContinuous Service
üü Individualized Consistent with EvidenceIndividualized Consistent with Evidence--based Practicebased Practice
üü PartnershipsPartnerships
üü CollaborationCollaboration
üü LimitlessLimitless
üü AccessibleAccessible
üü Enhance MotivationEnhance Motivation
üü Program IntegrityProgram Integrity
üü Program EvaluationProgram Evaluation



WOCMM Criteria for Women at ICIWWOCMM Criteria for Women at ICIW

üü LSI ScoreLSI Score--24 or higher, however, some maybe lower 24 or higher, however, some maybe lower 
due to being incarcerated for a period of time at ICIWdue to being incarcerated for a period of time at ICIW

üü No acute mentally ill offendersNo acute mentally ill offenders

üü Must be at ICIW for a minimum 6 to 24 months prior to Must be at ICIW for a minimum 6 to 24 months prior to 
any type of release any type of release 

üü Must meet Minimum Live Out StatusMust meet Minimum Live Out Status

üü Must be releasing to 1st, 4th, 5th, and 6th Districts Must be releasing to 1st, 4th, 5th, and 6th Districts 



Core Treatment ClassesCore Treatment Classes
üü Victim Impact/Criminality Victim Impact/Criminality 
üü Moving On/Helping Women Recover  Moving On/Helping Women Recover  
üü Prime for LifePrime for Life
üü Seeking SafetySeeking Safety
üü Families in Transition (FIT)Families in Transition (FIT)
üü Criminal Conduct & Substance Abuse Criminal Conduct & Substance Abuse 
üü STEPPSSTEPPS
üü WomenWomen’’s Issuess Issues
üü WellnessWellness



Education Education 
üü Computer Skills Computer Skills 

¸̧ Basic computerBasic computer
¸̧ Microsoft programsMicrosoft programs

üü Office Specialist Office Specialist 
CertificationCertification
¸̧ One year program One year program 
¸̧ 17 hours college credit 17 hours college credit 

üü Adult LiteracyAdult Literacy
üü Adult GEDAdult GED
üü Math Brush Up Math Brush Up 

üü Work ReadinessWork Readiness
¸̧ Job applicationsJob applications
¸̧ Interview techniquesInterview techniques
¸̧ Soft skills Soft skills 
¸̧ Career explorationCareer exploration
¸̧ Community resources Community resources 



Life Skills Life Skills 
üü Provides employable Provides employable 

skillsskills
üü Emotional coping skillsEmotional coping skills
üü Self confidenceSelf confidence
üü Enhance soft skillsEnhance soft skills
üü Motivational readingMotivational reading
üü SelfSelf--awarenessawareness
üü FinanceFinance

üü Money management Money management 
strategiesstrategies

üü Microsoft officeMicrosoft office
üü Power PointPower Point
üü ExcelExcel
üü AccessAccess
üü KeyboardingKeyboarding
üü ResumesResumes
üü Interview skills Interview skills 
üü Presentation skills Presentation skills 







Welding Welding 



Grinnell CollegeGrinnell College
üü Introduction to ScienceIntroduction to Science
üü Latin American studiesLatin American studies
üü Women & Gender IssuesWomen & Gender Issues
üü Everyday EnglishEveryday English
üü PoetryPoetry
üü ArtArt
üü World PoetryWorld Poetry
üü Lecture SeriesLecture Series
üü Middle Eastern StudiesMiddle Eastern Studies
üü AstronomyAstronomy



Simpson College Simpson College 

üü Gender Studies & Women IssuesGender Studies & Women Issues
üü Creative WritingCreative Writing

¸̧ Produce a  Produce a  ““bookbook”” of offender writingsof offender writings
üü Students receive a grade on this bookStudents receive a grade on this book
üü Offenders receive a certificateOffenders receive a certificate



University of Iowa University of Iowa 

üüWomenWomen’’s Issuess Issues
üü Developing a Relationship classDeveloping a Relationship class
üü Researched, wrote & received grant Researched, wrote & received grant 

money for FITmoney for FIT
üü Domestic ViolenceDomestic Violence
üü Think Tank ConferenceThink Tank Conference



Drake Drake 

üü Introduction to Sociology Introduction to Sociology 



Iowa Workforce Development Iowa Workforce Development 
üü Partnership since Feb 2009Partnership since Feb 2009
üü Member of initial Classification TeamMember of initial Classification Team
üü Part of WOCMM TeamPart of WOCMM Team
üü Job development opportunities & resources thru Job development opportunities & resources thru 

IWDIWD
üü Current and xCurrent and x--offendersoffenders
üü Assist Employers with tax credits Assist Employers with tax credits 
üü Develops contacts with potential employersDevelops contacts with potential employers
üü National Career Readiness Certificate National Career Readiness Certificate 



üü Teaches POETS Teaches POETS 
üü Oversight of Computer Learning Lab in Oversight of Computer Learning Lab in 

MLOMLO
üü Develops &maintains relationships with Develops &maintains relationships with 

community agencies with DOC partners ie community agencies with DOC partners ie 
Trades Leaders, Promise Jobs, Spectrum Resources, Trades Leaders, Promise Jobs, Spectrum Resources, 
Creative Vision, Urban Dreams etc  Creative Vision, Urban Dreams etc  

üü Organizes Career Fairs & educational Organizes Career Fairs & educational 
opportunities for potential  employers opportunities for potential  employers 





Career Fairs Career Fairs 



Think Tank Think Tank 

üü Conference to empower the women & provide a Conference to empower the women & provide a 
series of seminars to promote healthy series of seminars to promote healthy 
relationships, healthy habits, hygiene, better relationships, healthy habits, hygiene, better 
coping skills & to discuss womencoping skills & to discuss women’’s issues in a s issues in a 
safe supportive environment.safe supportive environment.

üü WomenWomen’’s Healths Health
üü ParentingParenting
üü Trauma and Abuse/Healthy RelationshipsTrauma and Abuse/Healthy Relationships
üü Substance AbuseSubstance Abuse



Think Tank Think Tank 





Restorative Justice Restorative Justice 
üü Adopt a HighwayAdopt a Highway
üü Fundraisers to support:Fundraisers to support:

¸̧ Food Pantry Food Pantry 
¸̧ Breast Cancer AwarenessBreast Cancer Awareness
¸̧ Victim FundsVictim Funds
¸̧ Special OlympicsSpecial Olympics
¸̧ Polk County Conservation Prairie Grass restoration projectPolk County Conservation Prairie Grass restoration project
¸̧ Senior Citizen meals at the Mitchellville Community CenterSenior Citizen meals at the Mitchellville Community Center
¸̧ Cleaning of Mitchellville Historical ChurchCleaning of Mitchellville Historical Church
¸̧ Qwillows for the American Cancer Society Qwillows for the American Cancer Society 
¸̧ Haiti Relief project Haiti Relief project –– make sleeping mats for people displaced make sleeping mats for people displaced 

due to the earthquakedue to the earthquake
¸̧ Lap quilts for VetLap quilts for Vet’’s Homes Home
¸̧ Meals on Wheels Meals on Wheels 



Volunteers Volunteers 

üü 445 active/over 800 on database445 active/over 800 on database
üü AA & NAAA & NA
üü Religious programs/classes/events Religious programs/classes/events 
üü Religious LibraryReligious Library
üü Art ProgramsArt Programs
üüMothers Support GroupMothers Support Group
üü Story Book ProjectStory Book Project
üü ExerciseExercise



Quilting Class Quilting Class 

üüMake lap quilts for VetMake lap quilts for Vet’’s Homes Home
üüMake over 1250 placemats for Meals on Make over 1250 placemats for Meals on 

WheelsWheels
üü Entered quilt in State FairEntered quilt in State Fair
üü ““True ColorsTrue Colors””











Stepping Out ClosetStepping Out Closet
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